
REQUEST FOR EXPRESSION OF INTEREST 

(CONSULTING SERVICES-FIRMS SELECTION) 

  

Country: India 

Name of the Project: MAHARASHTRA PROJECT ON CLIMATE RESILIENT AGRICULTURE (PoCRA) 

Project Number: P160408 

Assignment Title:  

Participatory Microplanning of Clusters selected in Amravati and Wardha districts under 

Maharashtra Project on Climate Resilient Agriculture (PoCRA) 

Reference No.: MA2_MLP_ Amravati_Wardha/36/2019 

  

The Government of Maharashtra has been approved financing from the World Bank toward the cost of 

the Maharashtra Project on Climate Resilient Agriculture (PoCRA), and intends to spend part of the 

proceeds for consulting services. 

 Background: 

 Government of Maharashtra (GoM) is implementing the World Bank aided Project on Climate Resilient 

Agriculture in Maharashtra (PoCRA). The project development objective is to enhance climate-resilience 

and profitability of smallholder farming systems in project districts of Maharashtra. The project aims to 

achieve the objective through promotion of climate resilient technologies and commodity value chain 

across 4,210 drought-prone villages in 15 districts, namely, Jalgaon, Aurangabad, Jalna, Beed, Parbhani, 

Hingoli, Osmanabad, Latur, Nanded, Buldhana, Washim, Akola, Amravati, Yavatmal, and Wardha and 932 

salinity affected villages in the basin of Purna river spread across Akola, Amaravati, Buldana and Jalgaon 

districts. 

 Objectives of the Assignment: 

Participatory micro-planning process is a key feature of this project, both to understand the risk and 

vulnerability due to climate change, and to plan adaptation strategy at the local level. All plans will have 

the concurrence of locally agreed inclusive criteria. This will help in enhancing community participation in 

building resilience to address climate vulnerability. It will also create strong ownership of the project in 

the long run. 

Therefore, the project proposes to engage a consulting firm to carry out participatory microplanning for 

the selected villages in Amravati and Wardha districts in coordination with the project team. 

  

The key responsibilities of the Micro Planning agency will be: 

To develop micro-plans of clusters selected under PoCRA. The village level micro plans are to be prepared 

and further consolidated into Cluster (Mini-watershed) micro plans. The micro plans are to be developed 

in a participatory manner. 

The draft Terms of Reference (ToR) for this assignment can be found at http://mahatenders.gov.in 

  

http://mahatenders.gov.in/
http://mahatenders.gov.in/
http://mahatenders.gov.in/


Scope of Work 

2.1 Clusters and Villages: The project will be implemented in 52 clusters in 2019-20. These  clusters are 

spread over two (2) project districts, namely Amravati and Wardha. 

The scope of work of the agency covers the preparation of Village Development Plans (VDP) and 

consolidated Cluster Development Plan (CDP) as mentioned below. 

  

Sr. 

No. 

Microplanning Agency  

Sr. No. 

District No. of 

Villages 

No. of 

Clusters 

Area (ha) 

1 MA-2 Amravati 327 46 146525.6 

2  Wardha 71 6 29427.68 

  Total 398 52 175953.28 

 (Note: Number of villages, number of clusters and area is indicative and may vary) 

  

An Indicative Terms of Reference (ToR) for the consultancy is enclosed for improved understanding of the 

proposed assignment. 

The period of the assignment is 7 Month. 

  

Project Director, PoCRA now invites eligible consulting firms such as Non-Government Organizations 

(NGO) (working as legally and financially autonomous entities and operating under commercial law) and 

Companies (Registered under Companies Act) to indicate their interest in providing the Services. 

Interested consulting firms should provide information demonstrating that they have the required 

qualifications and relevant experience to perform the Services. 

The shortlisting criteria are: 

a. The firm should have been registered or incorporated under the relevant act since last 10 years or 

more. Relevant documents (copies) such as registration copy, audit report, list of relevant 

assignments executed earlier need to be attached. 

b. Prospective firms demonstrate that they have the requisite capacity to perform the services (i.e. key 

experts  and their qualification/ experience, number of supporting staff etc.). 

c.  Experience of the firm in carrying out similar assignment along with brochures, description of 

assignments (participatory rural/Agricultural/watershed planning) performed with details of clients, 

experience, preferably in government/ externally aided project, in similar conditions etc., 

completed/in progress in past 10 years with documentary evidence. 

d. The firm should have a minimum average annual turnover of Rs 1 (one) crore in the last 3 financial 

years. 

  

Firms, which have been debarred or blacklisted or the firms which have been involved in financial 

irregularities in any of the schemes/projects/programmes of any of the Government of Maharashtra 

(GoM) departments or undertaking will not be considered. 



The project has issued nine (9) Requests for Expression of Interest (REoI) (including this one) for similar 

scope of work in different geographical areas of the state. The interested firms may respond to one or 

more of these REoIs. However, no firm will be given work order for more than one assignment out of 

these 9.  

  

The attention of interested Consulting firms is drawn to paragraph 3.14 of the World Bank’s Procurement 

Regulation for IPF Borrowers, July 2016, Revised November 2017 & August 2018, issued by the World 

Bank, setting forth the World Bank’s policy on conflict of interest. 

  

Associations and joint ventures are not allowed for this assignment. 

  

A Consulting firm will be selected in accordance with the Fixed Budget Selection (FBS) method set out in 

the World Bank’s Procurement Regulation for IPF Borrowers, July 2016, Revised November 2017 & August 

2018, issued by the World Bank. 

  

Expressions of interest must be submitted online through e-tendering portal, http://mahatenders.gov.in 

only on or before 22.03.2019 till 15.00 hrs. 

                                                                               

                                                                                                                           SD/- 

Project Director 

                                                                                                                                PoCRA 

Address: 

Project Director, 

Project on Climate Resilient Agriculture 

30B, Arcade 

World Trade Center, Cuffe Parade, 

Mumbai-400005 

Email id: procurement.pmu@mahapocra.gov.in 

Tel/FAX: +9122-22163351/2 
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Terms of Reference 

For 

Participatory Microplanning of Clusters selected in Amravati and Wardha districts  

under 

Project on Climate Resilient Agriculture (PoCRA) 

  

1.  Background: 

Government of Maharashtra (GoM) has decided to implement the World Bank aided Project on 

Climate Resilient Agriculture (PoCRA) with an objective to enhance climate-resilience and 

profitability of smallholder farming systems in project districts of Maharashtra. The project aims 

to achieve the objective through promotion of climate resilient technology and commodity value 

chain across 4210 drought-prone villages across districts and 932 salinity affected villages in the 

basin of Purna river spread across Akola, Amaravati, Buldhana and Jalgaon districts. 

  

The Participatory Microplanning of the selected project clusters is the important step in the 

project planning. Participatory micro-planning process is a key feature of this project, both to 

understand the risk and vulnerability due to the climate change, and to plan adaptation strategy 

at the local level. The participatory planning process leads to evolution of a plan which reflects 

analysis of the agriculture situation/ constraints, probable solutions based on recommendations 

by Agriculture universities/ institutions and the plan of interventions for next 3 years. All plans 

will comply with locally agreed inclusive criteria, which will help in enhancing community 

participation for building resilience to address climate vulnerability. It will also create strong 

ownership of the project in the long run. 

The detailed village plans will be consolidated into Cluster Development Plans which are the 

building blocks of village development process under the project. 
  

2.  Scope of Work 

2.1 Clusters and Villages: The project will be implemented in 52 clusters in 2019-20. These  

clusters are spread over two (2) districts, namely Amravati and Wardha. 

The scope of work of the agency covers preparation of Village Development Plans (VDP) and 

consolidated Cluster Development Plan (CDP) as mentioned below. 

Sr. 

No. 

Microplanning Agency  

Sr. No. 

District No. of 

Villages 

No. of 

Clusters 

Area (ha) 

1 MA-2 Amravati 327 46 146525.6 

2  Wardha 71 6 29427.68 

  Total 398 52 175953.28 

 (Note: Number of villages, number of clusters and area is indicative and may vary) 



2.2 Village Development Plan (VDP)  

 A participatory development plan comprising of identification of agriculture related issues, 

resources to overcome, and probable interventions which can be undertaken in every project 

village, is to be prepared as per the methodology given by PMU. The agency has to prepare the 

VDP after carrying out the participatory micro planning and submit in physical and digital form 

generated by the mobile application, to be provided by the PMU. The VDP yields the quantity of 

activities as per the Project Components A, B and C to be implemented in the village. 

2.3 Components of Cluster Development Plan (CDP)   

The CDP is an analytical representation of VDPs in the said cluster, which gives an elaborative 

analysis of situation in the cluster with an account of proposed interventions. The agency shall 

prepare and submit the CDP comprising of following aspects. 

1. Cluster Profile: Profiling of cluster with respect to socio economic conditions, geo-physical 

characteristics, agriculture scenario, livestock status, infrastructure status and existing 

knowledge-extension services. 

2. Resource analysis: An account of natural resources existing in the cluster with strength, 

weakness, opportunity and challenges.   

3. Constraint analysis: Constraint analysis with respect to climate variability, surface & 

ground water status, soil health, crop productivity, post-harvest infrastructure & 

marketing, social and gender aspects. 

4. Causal analysis: Analysis of (a) Gaps in the yields of crops and other agriculture systems 

and (b) Gaps in development of the value chains of major commodities. 

5. Water Balance: water budgeting and participatory crop planning 

6. Opportunity mapping: Special needs of marginal and small holders, women, scheduled 

caste and tribe, and vulnerable category like differently abled etc. 

7. Training Need Analysis: Need analysis with respect to knowledge and skills of the farming 

community 

8. Proposed interventions: Interventions in the sectors of water, soil health, agriculture, 

agribusiness, mechanization, alternate livelihood, value chain development, 

infrastructure, mobilization of farmers, knowledge services be mentioned as proposed by 

Gram Sabhas. 

9. Potential Treatments for Soil and Water Conservation in the text format including Survey 

Numbers/ Gat numbers and in the Map format with the location details 

10. Potential agribusiness plan for the cluster focused on farmers group/ SHG. 

11. Implementable plan of activities for each village (Village Development Plan- VDP) and 

Cluster Development Plan (CDP) approved under the project with approved unit costs and 

approved pattern of assistance with year wise phasing for 3 years. 



In order to develop a CDP, the agency shall carry out participatory micro planning process using 

Micro Planning Module (Gramkrushi Sanjeevani) provided by PMU. The CDP shall be submitted 

to District Project Management Unit (DPMU) & Project Management Unit (PMU).   

 

2.4  Activities to be carried out 

2.4.1   Coordination with implementing agency and other stakeholders 

         Micro planning exercise requires close coordination between concerned government 

agencies and village level institutions. The selected agency must seek their support for collecting 

secondary data as well as for the information related to micro planning. The agency shall carry 

out following activities. 

1.   Establish contact with field functionaries of Department of Agriculture who are working at 

Village, Block, Subdivision and District. 

2.  Liaise with other Government agencies concerned with the micro plans viz. Water 

Conservation,  Revenue, Rural Development, Forest, Animal Husbandry, Water Supply at 

district, sub-divisions, taluka, and village level. 

3.   Communicate the schedule of micro planning and seek involvement of concerned 

government officers and functionaries during the micro planning process. 

4.  Establish contact with respective Gram Panchayats, Village Climate Resilient Agriculture 

Management Committee (VCRMC) and other village level institutions regarding the schedule 

of micro planning process and involve their representatives and employees during the micro 

planning process. 

  

2.4.2 Community mobilization and capacity building 

Participatory micro planning requires effective community mobilization across all social groups. 

This would be further enhanced by involving village level volunteers in the process. The 

microplanning agency would deploy motivated and skilled facilitators who would carry out the 

micro planning exercise with the help of village level volunteers. The agency would be required 

to: 

1.   Build capacities of micro planning facilitators to carry out the participatory microplanning by 

using methodology provided by PMU. 

2.  Orient the Village Climate Resilient Agriculture Management Committee (VCRMC) members 

and other village functionaries just before the start of micro planning process. 

3.  Identify, train and engage volunteers from every village who will help the agency to carry out 

the micro planning exercise. The agency shall conduct local level training activities with 

required logistic arrangements.  The agency shall provide adequate resource material 

required to carry out micro planning process in the villages assigned. 

 



2.4.3 Participatory micro planning process 

The agency shall carry out microplanning in the village by stationing a team of facilitators there 

for a minimum of seven days. The first day which is referred as zero day starts with creation of 

awareness in the village. An informal meeting is conducted involving trained stakeholders and 

facilitators who will introduce the project background, operational area, stakeholders, objectives 

to the Grampanchayat members & VCRMC. The ‘Village Resource Groups’ are formed, 

mobilization activities like Mashal Feri are organized in the village which is followed by a 

preliminary meeting to introduce the concept and process of micro planning to the villagers. 

Components of micro planning process: 

● Socio-economic information and secondary information gathering-It includes Socio-

economic information of village (Social Map), land use and land cover, cropping pattern, water 

resource inventory/ management, agriculture profile and farming practices, livestock resources, 

forest area & produce, village level institutions like self-help group, farmers interest groups, 

farmer producer organizations etc. 

● Climate variation and its effect- seasonality analysis of farming, timeline analysis of 

climate change & natural resources, farming, agriculture allied business, situational 

analysis of natural resources, farming, agriculture produce & finance, Risk Analysis/ 

Situation Analysis (Impact on agriculture allied business ) 

● Resource mapping - It includes assessment of water balance, preparation of  water 

budget, well inventory, mapping of resources related to water, land, forest etc. by using 

the participatory tool called ‘ Transect Walk’. 

● Targeted group discussions with farmers representing various social and economic 

groups- It includes constraint analysis of water availability, soil health, crop production, 

marketing, social and gender inclusion and empowerment issues, causal analysis of crop 

wise yield gaps and commodity value chain gaps 

● Value chain analysis- It includes compilation of information and analysis thereof, 

regarding value chain in agriculture, livestock, processing of agriculture produce as well 

as opportunity mapping. 

● Planning based on needs of stakeholders- The stage includes Integrated Plan for Agriculture 

produce management & finance, Agriculture allied business, Natural Resource management, 

Farming, Water conservation & water harvesting structures, Soil & salinity management, micro 

Irrigation, Plantation, Production technology, Mechanization, Agribusiness infrastructure, FPO/ 

FPC strengthening etc., training and skill need analysis of farmers, special needs of small holders, 

SC/ST farmers and Women farmers  and prioritization of the activities 

● Community’s approval to micro planning- The participatory microplans will be put before 

VCRMC and Women Gramsabha. VCRMC will put the proposal before the Gramsabha for 

necessary approval on the last day of microplanning process. 



● Collection of Data- The agency shall collect primary and secondary data in the prescribed 

formats as mentioned in the Microplanning Module. The data shall be duly vetted in the 

Gram Sabha of the respective Grampanchayat and then compiled at the cluster level. 

● Compilation of Data- The selected agency shall digitize the data generated during the 

Microplanning process using handheld or other suitable devices using appropriate 

software / applications. 

A typical workflow of participatory micro planning process 
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Post-Microplanning Process: After the participatory microplanning process, the agency submits 

the Village Development Plans, which are approved in gramsabha to Subdivisional Agriculture 

Officer for Technical vetting.  During this process, the proposed interventions in the VDPs will be 

verified on the ground for technical feasibility and this process will be carried out by the SDAO 

generally within two weeks from the date of receiving the VDPs. The technically vetted VDPs are 

consolidated by the agency and with the analytical narrative of the components as mentioned at 

2.3 to prepare Cluster Development Plans (CDPs). The agency submits the CDPs to District 

Superintending Agriculture Officer (DSAO). The CDPs are approved by District Coordination 

Committee headed by District Collector.   

3. Deliverables and Time Frame: 

The timeframe for deliverables for completion of microplanning process and submission of 

Cluster Development Plans is as follows: 

  



Sl. 
No 

Deliverables Time Frame 

1 Submission of Inception Report providing the details of phasing of 

clusters for execution, methodology and timeline 

Within 15 days 

from work order 

2 Execution of micro planning process in 20 % villages and submission 

of technically vetted Cluster Development Plans of the said villages. 

Within Two 

months from 

work order 

3 Execution of micro planning process in 30 % villages and submission 

of technically vetted Cluster Development Plans of the said villages. 

Within Four 

months from 

work order 

4 Execution of micro planning process in 30 % villages and submission 

of technically vetted Cluster Development Plans of the said villages. 

Within Six 

months from 

work order 

5 Execution of micro planning process in 20 % villages and submission 

of technically vetted Cluster Development Plans of the said villages. 

Within seven 

months from 

work order 

  

4. Key Experts and Non-Key Experts Required: 

The agency shall have following Key Experts with following qualifications for completion of this 

assignment. 

Sl 

No. 

Positions Qualification and Experience No. 

1 Project 

Coordinator (CV 

indicating the 

qualifications and 

experience to be 

enclosed) 

Professional with minimum 10 years’ experience in 

preparation and management of multi-disciplinary 

projects related to Natural Resource management, 

watershed Management, agriculture development, 

livelihood development, climate change. 

1 



Sl 

No. 

Positions Qualification and Experience No. 

2 Team Leader (CV 

indicating the 

qualifications and 

experience to be 

enclosed) 

Masters or higher degree in social or life science with 

minimum 5 years’  experience in management of multi-

disciplinary projects related to Natural Resource 

management, watershed Management, agriculture 

development, rural development, livelihood development 

etc. 

1 

3 Middle level 

professionals (CV 

indicating their 

qualifications and 

experience to be 

enclosed) 

Bachelor’s or higher degree with experience in 

management of multi-disciplinary projects related to 

Natural Resource management, watershed Management, 

hydrology, environmental & social sector, agriculture 

development, rural development, livelihood development 

etc. 

min. 

3 

  

Besides the above mentioned Key Experts,  the agency will have to deploy minimum 2  facilitators 

per village (where micro planning process is undergoing) having more than 5 years of experience 

in using PRA tools particularly for agriculture or watershed development projects. 

  

5. Duration of the contract- 

The duration of the contract is 7 months. The methodology, work plan, time schedule, phasing 

and engagement of personnel in order to complete the assignment within the duration need to 

be planned in minute detail in order to complete the assignment on time. 

6.  Data and Services to be provided by the Client 

The project would provide the following to the consultant 

a.    List of the clusters with basic information for planning 

b.  The contacts of the project personnel including Agriculture Department who will be    

associated with the micro planning process 

c.     The maps required for microplanning process in each village 

d.     Formats for data collection (android application and excel formats) 

e.     Format for VDP 

  

  



Annexure I 

Company/Firm Profile 

 

Sr. Particulars Details 

1 Name of the applicant    

2 Legal Status / Constitution of Applicant   

3 Address of the Head Office (incl. Tel Phone)   

4 PAN of the Firm   

5 GST registration No.   

6 Registration Number from the regulatory 

authority under which entity operates 

  

7 Date of constitution of the Firm   

8 Total Experience of the Firm  

9 Experience in similar assignment   

10 Whether there any court cases/arbitration/any 

other legal case against the Firm 

(If yes, please provide details separately) 

  

11 Contact Person (Name, designation, Mobile No, 

Email address) 

  

 

  



Annexure II 

 

Details of similar assignment of World Bank funded/Externally Aided  project 

Sr. Name of the Project Year of 

assignment 

Fees charged 

for the 

assignment 

Nature of 

assignment 

Work Order in 

Page No. of the 

Technical 

Proposal  

1      

2      

3      

      

  



Annexure III 

 Format of Turnover Certificate 

(To be issued on the Letter Head of CA Firm) 

 

This is to certify that the following particular of M/s ________ are true and correct as per the information 

and explanation provided to us and to the best of our knowledge and belief. 

 

Year Gross Turnover (INR) 

2015-2016   

2016-2017   

2017-2018   

 Total   

Average  

  

 

 

Place:      Signature 

Date:       Name and Regn No. of CA Firm 

      Name and Membership No. member certifying 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Annexure IV 

 

Details of Key Expert 

 

 

Sr. Name  Name of 

Organization 

Post  Qualification Experience 

1       

2       

3       

4       

5       

6       

7       

 


